NSU ASSESSMENT ACADEMY
Timeline & Work Summary

January 2010

NSU personnel complete self-evaluation in preparation for the HLC Assessment Conference
(Attachment 1)

Information from an internal study regarding program objectives and assessments collated to inform
work at February 2010 HLC Assessment Conference (Attachment 2)

February 2010

NSU Contingent to HLC Assessment Conference includes representation from key areas (Attachment 3):

e Dr. Janet Bahr, Associate VP for Academic Affairs, HLC Tri-Chair

e Dr. Thomas Jackson, Assistant VP for Academic Affairs & Graduate Dean, HLC Tri-Chair

e Dr. Kathy Reese, HLC Tri-Chair

e Dr. Laura Boren, Vice President for Student Affairs

e Dr. Mark Giese, Director of Office of Assessment and Institutional Research

e Dr. Pamela Fly, Chair of NSU Assessment Committee

e Dr. Amy Aldridge Sanford, Academic Affairs Fellow
Team outlines action plan that includes identifying current processes, establishing a Student Learning
Coordinator for each college to assist faculty with program assessment needs, identifying gaps in current
measures and data collection, analysis, and distribution processes, and institutional work to foster a
culture of assessment (Attachment 4).

March / April 2010

NSU Assessment Team meets to discuss implementation of ideas generated during February conference
with a focus on

e Changing the NSU assessment culture,
e Collecting benchmark information regarding program outcomes and assessments and
e Adding support for program faculty.

College assessment meetings, “From Assessment to Student Learning” held. (Attachment 5 Agenda /
Notes)
e Identify needs and impediments to effective assessment practices.

e Establish ground work for future efforts within the colleges related to inventory of objectives
and assessment measures.

e Facilitated by the Chair of the NSU Assessment Committee
e Attended by the Provost and Associate Vice President for Academic Affairs



NSU Assessment Committee meeting (See Committee Blackboard Site Agenda — Minutes)
e Discuss results of the Assessment Audit
0 need for professional development,
0 acommon assessment vocabulary across the institution,
0 standardized syllabi to focus on student outcomes,
0 desire to share more assessment data through opening meetings and the website.
e HLC assessment update and sharing of responses from college meetings.
e Received request from the NSU General Education Committee regarding assessment
instruments for the new general education system. This General Education assessment project
will later become part of NSU’s Assessment Academy project.

Provost names Student Learning Coordinators for each college, an idea originating from the HLC
Assessment Conference. These faculty receive release time to support assessment efforts in their
colleges. They are also added to the institutional Assessment Committee.

May 2010

NSU files formal application to HLC Assessment Academy (Attachment 6)

August 2010

Student Learning Coordinators receive course release time to support work with faculty related to
assessment processes.

October 2010

NSU Assessment Academy Team formed and includes members of the original HLC Assessment
contingent as well as a college student learning coordinator representative. The group includes
e Dr. Thomas Jackson, Assistant VP for Academic Affairs & Graduate Dean, HLC Tri-Chair
e Dr. Laura Boren, Vice President for Student Affairs
e Dr. Mark Giese, Director of Office of Assessment and Institutional Research
e Dr. Pamela Fly, Chair of NSU Assessment Committee
e Dr. Kevin David, COE Student Learning Coordinator

November 2010

NSU Assessment Committee meeting (See Committee Blackboard Site Agenda — Minutes)
e Discussion of Student Learning Coordinator roles and responsibilities
e Dr. Jackson introduces the Assessment Academy and seeks input regarding potential projects.



e Votes to submit name change to Student Learning and Assessment to President’s cabinet to
highlight the evolution in campus culture related to assessment.

Assessment Academy team meets by conference call to plan for effective roundtable experience.

Assessment Academy team attends the HLC Assessment Roundtable in Lisle, IL
e Project storyboard developed outlining institutional needs, project outcomes, project
implementation design & processes. (Attachment 7)
e NSU General Education and Beyond outlines the team’s proposal (Attachment 8)

December 2010

NSU Student Learning & Assessment Committee meeting (See Committee Blackboard Site Agenda -
Minutes)
e Updates from Student Learning Coordinators regarding inventory of program outcomes &
assessments
e Discussion of faculty professional development needs related to assessment.
e Update of HLC Assessment Academy and discussion of General Education assessment project.

January 2011

Members of the Assessment Academy team (Drs. Jackson & David) present project to President’s
Cabinet (Attachment 9)

February 2011

Initial meetings of the Red Balloon Committee meeting
e Charge of “The red balloon project at NSU will focus on identifying how NSU is responding to
and will respond to the changing landscape in higher education in living its mission, vision,
and core values.”
e |nitiatives include a campus discussion about measurable and meaningful student learning /
degree outcomes including general education.

March / April 2011
Assessment Academy Project, NSU General Education & Beyond uploaded to website 03/01/11

NSU Student Learning & Assessment Committee meeting
(See Committee Blackboard Site Agenda — Minutes)
e Update by Student Learning Coordinators to collect degree outcomes / assessments
o Assessment professional development discussion for 2011-12 year



e Assessment Academy HLC Assessment Academy update — Dr. Jackson
The Assessment Academy team has posted and published two tasks that will be the focus:
a. Assess new General Education curriculum
1 - compare and contrast old Gen Ed with new Gen Ed;
2 - pre-post test the new curriculum components that respond to the seven (7)
objectives of the new Gen Ed curriculum; and
3 - look at the value-added nature of the Capstone course.
b. The second project looks at the construct validity of NSU’s Mission, Core Values, and
Alumni preparation/success.
Members may review NSU’s HLC Assessment Academy website. From the NSU homepage,
click on HLC, then go to the Resource Room, and the Assessment Academy Project will be
there. http://hlc.nsuok.edu/ResourceRoom/AssessmentAcademy.aspx
After discussion of the synergy among the various NSU units and committees (Student Learning
& Assessment, HLC Assessment Academy, Office of Institutional Research, and the Center for
Teaching and Learning), Dr. Bahr created a diagram to illustrate the relationship among these
areas.

April / May 2011

Jackson, T., Boren, L. & Giese, M., (2011). NSU Assessment & Beyond. Presented at the HLC Annual
Conference.

Bahr, J., Boren, L., Jackson, T. & Tadlock, M. (2011). A Comprehensive Campus Effort to Engage and
Retain. Presented at the HLC Annual Conference.

General Education Capstone course design discussions begin.
e Hiring of GE Capstone Coordinator
e Mechanism for ensuring assessment
e Encourage synthesis of all GE components

July 2011

GE Capstone Coordinator hired to plan for Spring 2012 implementation of GE Capstone

September 2011

Red Balloon Committee meets (See Committee Blackboard Site - Meeting notes)
e Consider Lumina Foundation Degree Qualifications Profile as basis for outcomes draft
e Use Blackboard wiki to review and discuss

Assessment Academy Project, NSU General Education & Beyond update to website 09/19/11


http://hlc.nsuok.edu/ResourceRoom/AssessmentAcademy.aspx

October 2011

Red Balloon Committee meets (See Committee Blackboard Site - Meeting notes)

e Restructured the order of the broad outcomes to reflect the natural learning progression at NSU
e Agreed to use Lumina language for the specific objectives within each outcome with three minor

exceptions.
November 2011

Red Balloon Committee meeting (See Committee Blackboard Site - Meeting notes)
e GE Coordinator discussed alignment of Lumina outcomes with NSU GE Outcomes
e Assessment Academy efforts discussed in light of GE outcome assessment discussion

NSU Student Learning & Assessment Committee meeting
(See Committee Blackboard Site Agenda — Minutes)
e HLC Assessment Academy Update
e |Importance of Student Learning Coordinator work
e HLC visit expectations
e Red Balloon Project Assessment of broad goals 3 & 4
0 Student Learning Coordinators work with programs to determine alighment of Lumina
broad goals with specific program outcomes
0 Identify outcomes that already have data — what types of assignments, who collects the
data?

HLC Assessment Academy presented to Academic Council
December 2011

General Education Committee meeting (See Attachment 10)
e Committee meets to discuss curricular additions to General Education
Archival data for General Education (7 years of Riverside College base) collated

January 2012

Assessment Academy Project, NSU General Education & Beyond mentor feedback posted to website
01/20/12

Red Balloon Committee meeting (See Committee Blackboard Site - Meeting notes)
e Focus on defining and developing assessment strategies for degree outcomes
O An assessment test
0 An e-portfolio process
0 Incorporating our existing assessment tools reported in the Institutional Assessment
e Assessment Academy efforts discussed in light of GE outcomes and existing assessments



HLC Assessment Academy presented to Chairs Council

General Education Committee meeting (See Attachment 11)
e Committee meets to discuss curricular additions to General Education

February 2012

NSU Student Learning & Assessment Committee meeting
(See Committee Blackboard Site Agenda — Minutes)
e  Program Outcomes & Assessments: Progress Update
e Assigned New Task — Red Balloon Project mapping program outcomes & Outcome #3 Specialized
Knowledge

HLC Assessment Academy presented to Staff Council

Red Balloon Committee meeting (See Committee Blackboard Site - Meeting notes)
e Heard overview of electronic portfolios as assessment tool
e Requested Student Learning and Assessment committee look at outcomes #3 & 4
0 Programs to determine courses that are appropriate to measure the outcome.
0 Identify current assessment tools to measure the outcome.
0 If not, can the course or the assessment tools be redesigned to include the outcome.
e Requested Gen Ed Curriculum committee look at outcomes #1 & 2
0 Determine courses that are appropriate to measure the general education curriculum in
which the outcomes are capable of being measured
0 Determine the current assessment tool for that outcome (or if none exists, if an
assessment tool could be designed).

Assessment Academy Team/ General Education Assessment
e Discussed implementation logistics of ETS Proficiency Profile in GE Capstone (March — April).

General Education Committee meeting (See Attachment 12)
e Presentation of assessment strategies for General Education

March 2012

Final Evaluation tool designated, augmented and passed as exempt by NSU’s IRB (ETS Proficiency Profile,
Short Form with nine Capstone and satisfaction-related items).

HLC Assessment Academy presented to NSU Faculty Council.
April 20102

First Project data collection begins.




What is the current state of assessment on your campus? Try to describe not only
the stage of development of the institution’s assessment of student learning, but also
at what levels (classroom, course, program/major, service, institution) assessment is
occurring. Describe too the extent to which assessment of learning is occurring in
your campus’s main functional areas outside the classroom.

In 1990, the Oklahoma State Regents for Higher Education (OSRHE) mandated
each college and university engage in four levels of assessment. Each individual school
is able to choose its own assessment instruments. Assessments are to be tied to stated
program outcomes and learner competencies. Assessment is not to be used to deter
graduation nor is there an attempt to assess every student or make comparison between
institutions. Assessment requirements were to be implemented in fall, 1994.

The four formal areas of assessment are listed below but there are many more
assessment activities present in the individual colleges, departments and courses. Some
faculty members assess student learning by methods other than grades. In some
instances, this is happening at the course level and is more successful in areas where this
initiative is encouraged by administrators and where faculty see how assessment yields
better student performance.

Since 1991, Oklahoma legislation allows institutions to charge students up to one
dollar per credit hour to support the student assessment effort. The purpose of
assessment is to maximize student success. The assessment plan requires the systematic
collection, interpretation, and use of information about student learning and achievement,
the improvement instruction and the need to demonstrate public accountability by
providing evidence of institutional effectiveness.

The policy yields a proactive, comprehensive assessment program, which
addresses institutional quality and curricular cohesiveness. It is designed so that the
results of the assessment efforts would contribute to the institution's strategic planning,
budgetary decision-making, institutional marketing, and improving the quality of student
services.

Each institution must evaluate students at four levels:

e Entry-Level Assessment and Course Placement - to determine academic preparation
and course placement.

e General Education (Mid-Level) Assessment - to determine general education
competencies in reading, writing, mathematics, and critical thinking.

e Program Outcomes (Exit-Level) Assessment - to evaluate outcomes in the student's
major.

e Assessment of Student Satisfaction - to ascertain students' perceptions of their
educational experiences including support services, academic curriculum, faculty, etc.

e Graduate Student Assessment - to assess student learning beyond standard admission
and graduation requirements and to evaluate student satisfaction.





Entry-Level Assessment and Placement

The purpose of entry-level assessment is to assist institutional faculty and
advisors in making course placement decisions that will give students the best possible
chance of academic success.

Students not meeting the required ACT score are assessed by the First Year
Experience/Enrollment Services department. This assessment is done with the
AccuPlacer and includes English, mathematics and reading. This office does testing on a
daily basis by appointment. Most activity takes place during the spring and summer
semesters. Test results are generated and proper enrollment is done at the same time in
the First Year Experience counselor’s office. Students are allowed to re-test one time
after 30 days have elapsed. Tutoring is provided for the students who have difficulty in
the zero level course work. Progress of first time, full time students is now monitored at
mid semester and grades are posted electronically on Blackboard by the tenth week.

General Education (Mid-Level) Assessment

Mid-level assessment is designed to assess the basic competencies gained by
students in the college general education program. Students should be assessed in the
areas of reading, writing, mathematics, and critical thinking. Mid-level assessment
normally occurs after completion of 45 semester hours and prior to completion of 70
semester hours.

NSU determined that Riverside’s College Base matches well with the goals of
General Education as described by the university. Unfortunately, College Base does not
assess every facet of the general education curriculum. To that end, institutionally
developed instruments are utilized to assess humanities, speech, and health/nutrition.

During 2008-2009, NSU did not use the College Base nor the other internally
developed instruments because the NSU Assessment Committee was looking for more
effective ways to determine general education effectiveness. At the same time, the Vice
President for Academic Affairs formed a General Education Committee to revisit the
total General Education program, including evaluation and student assessment of general
education outcomes. A General Education Capstone course has been proposed and
accepted by the Vice President for Academic Affairs. The purpose of the Capstone
course is to assess specific aspects of the general education curriculum. As an early
adopter of the VSA project, NSU will need to select one of the standardized tests to be
included in the College Portrait.

The College of Education continues to administer one element of the state
certification test battery, the Oklahoma General Education Test (OGET) as a prerequsite
to teacher education program admission.

Program Outcomes (Exit-Level) Assessment

Program outcomes assessment, or major field of study assessment, is designed to
measure how well students meet institutionally stated program goals and objectives. In
general, programs measure student learning gains in the major. There has been a great
deal of effort spent in assisting colleges to develop pre/post assessment instruments so
programs will not only know how well their students did at benchmark upon completion,
but also the amount of knowledge gained.





The Office of Academic Affairs continues to assist colleges with the identification
of proper learning outcomes for each program and assists them in tracking student
success. Currently, several departments still use GPA or number of program completers
as measures of success. We are stressing using measurable student learning outcomes in
place of these measures.

Programs that respond to state and national accreditation requirements have
established assessment systems and methods for collecting, compiling, and analyzing
program-specific data. These systems include nationally normed licensure examinations
measuring candidate performance on program outcomes, portfolios, and other faculty-
developed, standardized assessments across the teacher / educator preparation program.

Assessment of Student Satisfaction

The institution values student and alumni perceptions in the evaluation and
enhancement of academic and campus programs and services because they provide a
qualitative data regarding undergraduate and graduate experiences. NSU collects Student
satisfaction data in several ways, including surveys, interviews, and focus
groups.Northeastern State University uses class evaluations, the Freshman Inventory, the
UCLA Freshman Survey, the Senior Survey, the ACT Student Opinion Survey, and the
CSEQ (College Student Experiences Questionnaire) as measures of student satisfaction.
Also, the NSSE (National Survey of Student Engagement) is administered also.

As a result of NCA recommendations and an assessment consultant, NSU elected
to reduce the frequency of assessment activities and rotate the student satisfaction
instruments. Since the Senior Survey was produced on-line, it will be administered each
semester. Every third year, a standardized national assessment measure is administered
to a representative sample of NSU students to determine their satisfaction with
institutional effectiveness.

The Senior Survey was administered to 40 students in fall 2008. There were 90
participants in spring 2009. The results of the Senior Survey are very consistent from
year to year. The Senior Survey is an online instrument. The Graduate Survey was
refined in 2004-2005 and placed online as well. In prior years, this survey was mailed.

Student evaluation of classes is an ongoing process. NSU conforms to the
Regents’ policies and guidelines and has additional campus policies as well. These
policies/procedures were approved September 8, 2005 and are published in the faculty
handbook. Both tenured and non-tenured faculty are evaluated. The results of the
assessment are tabulated by the Center for Teaching and Learning and Office of
Assessment and Institutional Research and forwarded to the respective Deans. Deans
review and distribute the evaluations to the chairs who, in turn, review the results with
individual faculty. Course changes are continually made as a result of ongoing feedback
from student evaluations.

The College of Education has implemented a unit operations survey for program
completers that collects data about program effectiveness, resources, advisement,
technology resources, and other satisfaction items.





Graduate Student Assessment

Graduate level assessments are completed in the same manner as all
undergraduate programs. Assessments range from written compositions, capstone
experiences, national/state certification test results, and in some cases, oral examinations.

How are assessment activities organized or coordinated on your campus? Who (or
what office) is responsible for coordinating assessment activity and data? Include in
this response a description of what is done with assessment results.

First Year Experience assesses the readiness for college work by administering
the CPT to prospective students who have ACT scores below the "cut score”. The CPT
gives the freshman academic advisers information for enrolling them in college-level
work or remedial classes. Institutional Research coordinates the remaining three levels.
The aggregated data for all four levels (Annual Regent's Assessment Report) are placed
in the IR homepage as well as the opening enrollment data for each semester.

Program level assessment begins by preparing and annually updating the
objectives in all academic majors. The objectives are reviewed by the faculty in each
discipline for consistency and format. Each major reports assessment outcome measures
on a form. The current form allows departments (academic majors) to state future goals
based upon assessment results. This document also includes the NSU and college’s
mission statements. Recent emphasis has been to assess fewer outcomes but to assess
ones that are critical to the academic unit. This newly revised form also includes
assessment tools, criteria for success, results, plans for action, future objectives and
requested resources. This form is an interactive form can be stored in a retrievable file
and accessed by interested persons. This electronic copy allows for easy storage,
retrieval and access.

What do you see as your essential current needs if assessment of student learning is
going to grow and produce valuable improvements on your campus?

e Program Outcomes Assessment could be improved in terms of developing
appropriate assessment processes and using the data to improve programs.

e The culture of assessment across all programs in the institution needs to be
improved. The assessment committee has discovered that some programs and
colleges cannot accurately identify the person responsible for completing the
major’s assessment report. We have programs that have difficulty identifying
program outcomes.

e We also need more technological support for the distribution of data results so
that we can “close the loop.” Assessment needs to be on everyone’s mind and a
part of every program and university operation.

What specific results would you like from this workshop?

e Clarify the process and accountability for assessment at NSU.
e This may mean, revising and updating the “Assessment Plan” for NSU.





e Reviewing the structure of assessment activities on campus.
e Exploring specific steps to assess general education.
e Identify assessment gaps and develop a plan to address the gaps.

What specific help would you like your mentor to provide?

e Ways to document assessment activities/results.

e Way to demonstrate changes (closing the loop).

e What are best practices. How do other institutions systematically document
closing the loop?






General Education Committee

Meeting Minutes

December 5, 2011

Members Present: David Linebarger (chair), Dave Kerby, Mark Giese, Jeff Walker, Chris Burba, Denise
Deason-Toyne, Darren Tobey, Shari Clevenger, Chuck Ziehr (ex officio), Mark Nelson, Pamela Fly, Dan
Savage.

Old Business

Approval of Minutes - A motion to approve the Oct. 31 committee meeting minutes with minor changes

was approved.

New Business

The committee along with guest speaker Dr. Mark Nelson met in order to discuss his proposal to include
TECH 3023, Technology and Society into the Global Perspectives portion in the GE Curriculum. During
the meeting, committee members discussed how this class fell into the category of Global Perspectives.
It was suggested that the course could possibly fit under the category of Social and Behavioral Sciences
instead of Global Perspectives. But most members agreed that this was not as feasible an idea as
including TECH 3023 in the Global Perspectives category. The committee also discussed how we could
format the Global Perspectives category if we do vote for the approval of this course. It was moved that
the committee change the name from the sub-group under Global Perspectives from Literature,
Customs, and Beliefs to Culture and Society pending a two/thirds positive vote on the proposed course.
A motion was made and approved to table further discussion of Dr. Nelson’s proposal until our next
meeting in January.

The meeting adjourned at approximately 5:00 p.m.






General Education Committee

Agenda
January 30, 2012, A117, 4:00 pm

Members: David Linebarger (chair), Dave Kerby, Mark Giese, Jeff Walker, Chris Burba, Denise

Deason-Toyne, Dan Savage, Darryl Linde, Mike Turner, Darren Tobey, Mike Chanslor, Shari
Clevenger, Norm Wika, Christie Fullerton, Tori Proctor, Chuck Ziehr (ex officio), Geoff Canan,

Janet Bahr (ex officio).
I Call to Order
1. Approval of Minutes

I11.  Old Business
A. Proposal to add Technology and Society course to GE curriculum, Dr. Nelson

IV.  New Business
A. Discuss of Weekend Intro to Major courses in Life Studies Category, Jeff Walker

IV.  Adjournment





		Agenda

		January 30, 2012, A117, 4:00 pm

		I. Call to Order

		II. Approval of Minutes

		IV. New Business








General Education Committee

Agenda
Feb. 27, 2012, A117, 4:00 pm

Members: David Linebarger (chair), Dave Kerby, Mark Giese, Jeff Walker, Chris Burba,
Denise Deason-Toyne, Dan Savage, Darryl Linde, Mike Turner, Darren Tobey, Mike
Chanslor, Shari Clevenger, Norm Wika, Christie Fullerton, Tori Proctor, Pamela Fly (ex
officio), Geoff Canan (ex officio), Janet Bahr (ex officio).

I Call to Order
1. Approval of Minutes

I11.  Old Business
A. Draft Revision for GE Curriculum Requests Form
B. Weekend Intro to Major courses in Life Studies Category, Jeff Walker

IV.  New Business
A. Presentation on Assessment Strategies for General Education, Pamela Fly and

Geoff Canan

IV. Adjournment





		Agenda

		Feb. 27, 2012, A117, 4:00 pm

		I. Call to Order

		II. Approval of Minutes

		IV. New Business








NSU Assessment Processes Audit
January, 2010

NORTHEAST TERN

STATE UNIVER
Survey distributed January 18 — 30,2009. Respondent n=48.

Does your program have learning outcomes?
(48 Responses)

Option Count Percent
Yes 40 83.3
No 8 16.7

Total: 48 100.0

If the answer is no, please provide a statement explaining where the program faculty are on developing program outcomes.
(48 Responses)

Not sure precisely what "learning outcomes" means in this context. We may have them under a different name.

Faculty are discussing program outcomes

We may have them, but I've never seen them. I'm in my second year as the program director.

We have two types of learning outcomes - those on the syllabus specific to a course and those dictated by
NAEYC and the State of Oklahoma in the form of standards.

January 29, 2010, marketing faculty will spend all day developing and completing program outcomes concepts
and instruments.

The learning outcomes are given in each course syllabus.

[iag) [

17| [

The dietetics program has written learning outcomes as part of accreditation. The Human Development and Early
Care do not have them as detailed. There are a few very general learning outcomes for the HFS students as a
whole.

There is no organization with responsibility for establishing formal outcomes for the discipline. The political science
faculty are in the process of developing our own outcomes, along with a new assessment instrument.

PLANNING STAGE
We have various iterations of learning outcomes produced as part of other reports. We still need to formalize
them.

Re-evaluation of past program outcomes is in process. The psychology assessment committee developed new
psychology content and satisfaction instruments and initiated their use fall 2009. Analysis is ongoing.

[

[Eig) [ [

[

How are student learning outcomes communicated to students, faculty and other
constituents?
(43 Responses)

Option Count Percent
Syllabi 35 81.4
Program Handbooks or other documents 18 41.9
Program / Department Website 15 34.9
University Catalog 5 11.6
Other, please specify 10 23.3
Total: 83 100.0






How are student outcomes measured in your program?
(44 Responses)

Option

Count|Percent

Course/Program entry requirements (e.g. computer literacy must be

demonstrated prior to enrolling, credentialing tests, GPA requirements) 12 213

Course embedded assessment (o_utcomes attac_:hed to a class with 8 63.6

measurement of accomplishment incorporated into the class.)

Stand Alone Tests (e.g. ETS Major Field Tests, CPA test, other

credentialing tests) Student passage DOES NOT impact degree or 16| 36.4

course grades

Program Exit Tests (e.g. OK Cgrtification Tests, other credentialing 11 250

tests). Student passage DOES impact degree or course grades

Progrqm level performance assessments (e.g. portfolio, capstone paper 23 523

or project, etc.)

Pre and Post Tests 12 27.3

Other, please specify 8 18.2
Total:] 110[ 100.0

Considering the assessment methods discussed in the previous item, please indicate how often you
aggregate and review data for the measures represented.
(36 Responses)

Every time or Ever When Have not yet
Everyume or cvery Have not yet
_ section the sei\wl%\t[er academic % aggregated Other
courseis taughtf == year S eview data
course is taught ear Teview data
Course/Program entry
requirements (e.g. computer
literacy must be demonstrated 3 (6.98%)| 7 (16.28%) 4 (9.30%) 1 (2.33%) 9 (20.93%)| 3 (6.98%)
prior to enrolling, credentialing
tests, GPA requirements)
Course embedded assessment
(outcomes attached to a class
with measurement of 17 (39.53%) | 11 (25.58%) 0 (0.00%) 0 (0.00%) 7 (16.28%)| 1 (2.33%)
accomplishment incorporated
into the class.)
Stand Alone Tests (e.g. ETS
Major Field Tests, CPA test,
other credentialing tests) Student 0 (0.00%)| 8 (18.60%)| 5 (11.63%) 3 (6.98%) 5 (11.63%) | 5 (11.63%)
passage DOES NOT impact
degree or course grades
Program Exit Tests (e.g. OK
Certification Tests, other
credentialing tests). Student 1  (2.33%) 4 (9.30%) 3 (6.98%) 2 (4.65%) 8 (18.60%) | 4 (9.30%)
passage DOES impact degree or
course grades
Program level performance
assessments (e.g. portfolio, 8 (18.60%)| 8 (18.60%)| 5 (11.63%) 0 (0.00%) 7 (16.28%)| 2 (4.65%)
capstone paper or project, etc.)
Pre and Post Tests 7 (16.28%)( 6 (13.95%) 2 (4.65%) 0 (0.00%) 7 (16.28%)| 2 (4.65%)
Other 2 (4.65%) 2 (4.65%) 0 (0.00%) 0 (0.00%) 5 (11.63%)| 1 (2.33%)






What process(es) are in place to incorporate this feedback for curriculum and program improvement?
(45 Responses)

|=7]|! 9o over missed answers and determine in which area of geography student need is greatest.

|=T][none

| |Piscussion among faculty.

|=|Not sure.

|=7]|The reading department regularly examines the results of data and adjusts as needed based on the data.
| =]|9ust beginning this - different departments are at different places in this process

|=]|None

Entry requirements are evaluated by all faculty in the corresponding area. OK Certification gives a good general view
of outcome in the area. Curriculum is assessed by the faculty every fall semester, and appropriate changes to the
curriculum are made.

[

Faculty meetings.

[

There are none.

The data is aggregated and shared with the ECED faculty. Changes are made as indicated by the data. Sometimes
that means a change in assessment, sometimes a change in the assignment and sometimes a looking at revamping
the program. All procedures required by the university are followed when the program itself is modified.

NCATE Program Review, annual faculty review

[

Program Review

| meet with other program coordinator and department chair to discuss changes, revisions, additions to curriculum.

| meet with other program coordinators and the department chair to dicuss changes, revisions, or additions to
curriculum.

A faculty review of data as/when collected at monthly program faculty meetings.

Data are distributed to faculty every semester. Data are discussed in program meeting and are part of the basis for
curriculum changes.

Developing assessment standards

None formal.

Verbal communication

Assessment meetings every fall and spring semesters

The results of the capstone competency test are evaluated at the end of each academic year and reviewed by
faculty.

We evaluate the capstone evaluation results at the end of the academic year.

We have only offered the capstone course once in the program's history (it is a new major). We are evaluating the
results, but need to compare the results against future capstone evaluations.

We evaluate the written comprehensive responses to determine strengths and weaknesses of the program.

Reviewed each year by a Curriculum Committee.

This is a small department and faculty regularly communicate about curriculum improvement.

Reflection and the program submitted at end of program

HCA coordinator will keep files of assessment for future reference

Program faculty discuss assessment data annually and use the results to inform curriculum revision.

Annual assessment data from CPCE(exit exam).

Department meetings

self study for accreditation

) ) G

Each semester | request a data analysis from IR that gives feedback on gains in learner outcomes.

RUBRIC FOR CAPSTONE,

\While we don't have any formal processes, course embedded assessment is used in a general way to determine if
the students are learning information relevant to the particular course. This allows for potential curriculum
adjustments as needed.

External Reviews and Yearly Assessment Reports

I

[

to be determined

[

The principles in charge of each course in the major core meet to re-evaluate the results after each semester






Do you use assessment data:
(42 Responses)

Option Count[Percent
a. As a diagnostic tool to determine student placement in the
program. If so, which measure(s) serve this purpose?

b. As a formative (i.e. student development) tool to monitor
student performance related to learning outcomes. If so, which 13 31.0
measure(s) serve this purpose?

c. As a summative tool for determining grades or student
achievement of learning outcomes? If so, which measure(s) 21 50.0
serve this purpose?

d. As a means of evaluating program quality or guiding program

7 16.7

improvement? If so, which measure(s) serve this purpose? = B
e. Other purposes of assessment? 3 7.1
Other please specify 5 11.9

Total: 84| 100.0

How do you document changes that result from assessment data analysis? Where is that documentation located?
(45 Responses)

| don't document changes.

IAnnual reports sent to NSU Assessment Office

Do not understand the question 12. Question 11 provided no space to answer question.

None

Changes resulting from assessment data analysis are recorded electronically and in hard copy, kept
with the Program Chair.

\We are working on a clearinghouse space to store the data which is easily accessible and useful for
generating reports.

Results of the entrance exams are compiled in the office of the Department. It is located with the
department secretary, Judy Dunkin.

Through CEPE.

Minutes from ECED program meetings. The Program Chair and Pam Fly have those minutes.

P [
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This documentation is located in the rationale statements of our recent program changes. It is also
located in I/linded/Departmental Business/Curriculum

I/linded/departmental business/program review

[ () (o

[

| document that information in end of semester reports to the department chair and other program
coordinator.

\We document this information in our semester reports to the department chair and other program
coordinator.

By making changes to our program and moving these changes through the committee and
administrative approval process of programmatic changes which will be recorded in the Graduate
Catalog and in our Handbook and program forms.

IAnnual reports by assessment committee are submitted to the Assessment office. | presume these
reports are on file in that office. | have copies of the last four report on my laptop.

[

[E

[

Developing assessment standards

Department Office

committee minutes

Meeting minutes and curriculum changes.

L o i) [

Meeting Minutes and Curriculum Changes






Meeting Minutes and curriculum changes.

Program data is stored on an external hard drive. If program changes are needed, then those are
discussed in departmental meetings and curriculum changes are formally proposed to the Teacher Ed
Council and CEPC.

Assessment report

I

I

[

\We use assessment data to improve our selection procedures and our curriculum.

Submit report annually and keep records in 210B BT

little documentation other than verbal discussions

student individual file, HCA program file, Office of HCA coordinator

\We have not been using the data well.

Proposed curriculum revisions contain the rationale which prompted the proposal. Assessment reports,
“| Drive |:Linded\department Business\Assessment

IAnnual assessment report on the Counseling Psychology Program and changes are reflected in the
course objectives with specific courses targeted based on data results.

In the past, the impact of program and course changes has been documented with assessment results.
Student Guides

L P [ [

Pre and Post testing instruments are used and results kept in my office.

\We don't have a formal documentation process.

In Five Year Reviews. In Departmental office.

to be determined

\We prepare reports which are forwarded to Dr. Giese's office at the end of each year

[

What can the Assessment Committee do to assist you in establishing program outcomes, developing appropriate
measures, and “closing the loop” to incorporate assessment in program improvement?
(45 Responses)

Get students to take test in the first place.

Provide guidance on how this is done at other schools.

Provide info on what other schools are doing.
N/A

We have a very young and inexperienced assessment committee. Any available training would
be appreciated.

\We need an assessment method and a data aggregation process.

Keep on top of these issues using this questionnaire.

It would help us to see examples from other programs.

Send someone in person to see what we are doing and give suggestions/ be available for
questions.

[I [I [I [I [I [I [I [I [I '

suggest improvement

\We would like to be able to track the percentage of students who were enrolled in developmental
reading graduate from NSU. We would like to implement a fair assessment for international
students (ESL); historically, ESL students have been assessed with the same tests as native
speakers. Other colleges and universities use specific ESL testing.

\We would like to be able to determine how many of the students enrolled in writing enhancement
graduate from NSU. We would like to incorporate an ESL pre-CPT for international students.

Not sure.

i

B

If we have problems or questions, we'll contact you after next week.

It's a time issue -- four classes and two new preps, lots of service work and my limited time for
research.

[I [I [I [I

Encourage students to take assessment examination.

unknown at this time

i






provide information/training on modes of collecting and assessing data. Provide feedback on
assessment reports submitted annually.

[I [I

Establish a shared database and report template.

| will pass this question on to the Chairman of our Curriculum Committee.

Not sure

Provide a college level repository where changes could be documented.

Provide examples for each of the forms of assessment and give guidelines as to how the
assessment committe would like to see these documents filed

We are working on that right now.

Assistance in collecting data and writing results in an electronic format to increase accessibility.

Continue to have the appropriate statisticians available to read the data and analyze the results.

I'm not sure the Assessment Committee necessarily needs to do anything to help us at the
program level. We need to do work internally to establish processes.

) P [ ) [

to be determined






Program Name
(48 Responses)

Environmental Science

Geography

BBA Business Administration

Environmental Health & Safety Management

Accounting major

Financial planning major

Master of Reading/Literacy

BBA Core

Social Work

Music

HHP and HPE

Higher Education Administration & Services

Master's in Communication Arts

ECED

Mathematics Education

Mathematics

Reading Enhancement

Writing Enhancement

School Administration

Biology

Marketing

Entrepreneurship

Geography

Nursing

B.S. in Criminal Justice

B.S. in Criminal Justice: Legal Studies Option

B.S. in Criminal Justice: Homeland Security Option

M.S. in Criminal Justice

Theatre

Social Studies Education

Master of Arts in English

Chemistry

O.D.

Human and Family Sciences

library Media and Information Technology

Health Care Administration

Hospitality and Tourism

School Counseling

Computer Science

Counseling Psychology

Political Science

) R G G G G

Medical Laboratory Science






Anatomy/Physiology

ART EDUCATION

) [

Mass Communication

American Studies

Psychology Undergraduate

) [0

Management Major

Department
(48 Responses)

Natural Science

Social Sciences

Business Administration

Information Systems & Technology

Accounting and Finance

Accounting and Finance

Curriculum & Instruction

BBA Core

Social Work

Performing Arts

HK

Educational Foundations & Leadership

Communication

C&l

Mathematics/Computer Science

Mathematics and Computer Science

Languages and Literature

Languages and Literature

Educational Foundations and Leadership

Natural Sciences

Business Administration

Marketing and Management

Social Sciences

Health Professions

Criminal Justice and Legal Studies

Criminal Justice and Legal Studies

Criminal Justice & Legal Studies

Criminal Justice & Legal Studies

Communication, Art, and Theatre

Social Sciences

Languages & Literature

Natural Science

Optometry

Health Professions

) GG [

Curriculum and Instruction






Bus Adm

Business Administration

Psychology & Counseling

Mathematics and Computer Science

Psychology & Counseling

Social Sciences

Natural Science

Health & Kinesiology

ART

Communication, Art & Theater

Social Sciences

Psychology & Counseling

[ e e ) [ o

Management

College
(48 Responses)

Science and Health

Liberal Arts

Business and Technology

Business & Technology

Business and technology

Business and technology

College of Education

Business & Technology

Liberal Arts

Liberal Arts

COE

Education

Liberal Arts

Education

Science and Health Professions

Science and Health Professions

College of Liberal Arts

Liberal Arts

Education

Sciences and Health Professions

Business and Technology

Business & Technology

Liberal Arts

Science and Health Professions

Liberal Arts

Liberal Arts

Liberal Arts

Liberal Arts

() P GG )

Liberal Arts






Liberal Arts

Liberal Arts

Science and Health Professions

Optometry

Science and Health Professions

Education

Business & Technology

Business and Technology

Education

Science & Health Professions

Education

Liberal Arts

Science and Health Professions

College of Education

COMMUNICATION AND ART

College of Liberal Arts

Liberal Arts

[ e ) [ o

Education

I

Business & Technology

Name of person completing this survey
(48 Responses)

Terdal

Lallie Scott

Dr. Anne Davey

Dr. Turner

Fritz Laux

Fritz Laux

Dr. S.E. Sargent

Dilene Crockett

Kathlyn M. Shahan

Mark Bighley

Mark L. Giese

Marilon Morgan

Amy Aldridge Sanford

Dr. R. Fillmore

Deborah Carment

Joan E. Bell, Ed.D.

Shari Clevenger

Kendra Haggard

Ken Hancock

John de Banzie

Michael Landry

Jeff Lowenthal

)G 0GP G

John Milbauer

10





Joyce Van Nostrand

Cari Keller

Cari Keller

Cari Keller

Cari Keller

Robyn Pursley

Amberdawn Moore

Bridget Cowlishaw

Spence Pilcher

Roger West

Alexandria Miller

Barbara J Ray

Shae Foutch

Kin Thompson

Dr. Rick Williams

Rad Alrifai

Dr. Rick Williams

Justin Halpern

Marvita D. McGuire

Margaret S.Dobbs

LOREN "BO" LOVELACE

Mike Chanslor

Chris Owen

Dr Sharon Roberts

) [

Dilene Crockett
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NORTHEASTERN STATE UNIVERSITY

RiverRHAwWKS DAILY

Wednesday, February 10, 2010

Higher Learning conference

NSU attended the "Making a Difference in Student Learning” conference of the Higher Learning Commission on Feb.
3-5in Lisle, Ill. The conference works to monitor and enhance student learning as part of the Higher Learning
Commission accreditation process. The conference provided significant information and strategies to assist the
faculty and colleges in NSU's efforts to improve student learning outcomes. Pictured left to right are Dr. Pamela Fly,
Laura Boren, Dr. Janet Bahr, Dr. Kathleen Reese, Dr. Tom Jackson, Dr. Amy Aldridge Sanford and Dr. Mark Giese.
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NSU Assessment Team Plan
February 5, 2010

Question 3: In what ways, do you Analyze Evidence of Student Learning?

1.

W

©w N

11.
12.

Develop the assessment framework and global university outcomes - vet appropriately
(Repeated below)

Identify the current processes that assess student learning in each of those areas (4 OSRHE
levels)

Identify gaps in measurement of global outcomes.

Supporting college coordinator (Student Learning Coordinator).

Develop template of syllabus to develop program level objectives and how they match course
objectives

Assist the faculty in programs to review current goals & objectives (by college) to align with
revised mission, vision, values statements

Streamlining what we are asking people to do.

Figure out what data go where.

Utilize NSSE data in enrollment management committee.

. Changing the template for the programs to include course-level data as well as list all involved in

completing the rooms.

Identify Student Affairs people to serve on the Student Learning Committee.

Provide professional development for chairs, program coordinators, and assessment point
people.

Question 6: In what ways do you inform the public about what student learn and how well they learn

it?

O NV R WN

10.
11.
12.

Develop the assessment framework and global university outcomes - vet appropriately
(Repeated above))

Change name of Assessment committee to Student Learning Committee

Supporting college coordinator concept — involved

Work on raising awareness of student learning — publicity pieces,

Assist student services in identifying alignment with global outcomes

Identifying successes

Putting program student learning goals on website

Sharing existing evidence of student learning with university community / analyze data (deans,
assessment coordinators)

Reward / recognition of assessment & evidence of student learning in tenure / promotion
processes.

Don’t always focus on those who are bound by accreditations.

Apply for and joining the assessment academy

Share Resource bibliography on webpages.






Participant agenda

From Assessment to Student Learning
College Assessment Team meetings
Spring 2010

Session Overview
e Why are we here?
e  What would we like to accomplish?

Paradigm Shift Discussion

Discussion Prompts — Student Learning

Overview of current NSU assessment activities
e General education assessment
e OSRHE program review & reports — College & program efforts
e Survey data (Graduating students, NSSE)
e Accreditation (HLC, ACBSP, ACOE, ASHA, CADE, NASM, NCATE, NLNAC)

Discussion Prompts — Strengthening our Measures

Next Steps





Facilitator’s agenda

From Assessment to Student Learning
College Assessment Team meetings
Spring 2010

Session Overview
e Why are we here?
0 Preparation for HLC; information gathering (Share data from assessment committee
survey)
0 Recognized gap between what we are able to accomplish with our current assessment
practices and what we would like to do.
O Recognized a need to strengthen and streamline our efforts
e  What would we like to accomplish?
0 Seek more inclusive and participatory process; identify commonalities
0 Provide greater access to data with less effort; work smarter, not harder
0 Identify potential professional development or assistance to facilitate faculty and staff
involvement in measuring student learning

Paradigm Shift Discussion (Gaps)
e From reports completed by one person to faculty discussion of data
e From report / file storage to data sharing
e From compliance for regulators to continuous educational improvement for students
e From assessment to student learning

Discussion Prompts
e What is your passion as a teacher?
e What do you want students to learn?
e How will you know if they have learned?
e How can we increase that level of learning?

Overview of current NSU assessment activities
e General education assessment
e OSRHE program review & reports — College & program efforts
e Survey data (Graduating students, NSSE)
e Accreditation (HLC, ACBSP, ACOE, ASHA, CADE, NASM, NCATE, NLNAC)

Discussion Prompts
e What are your frustrations with our current processes for collecting and analyzing data?
e What would you like to know about student learning that our current processes do not yet
provide?
e What are your ideas for improving our assessment processes and making data more accessible?
e What actions would help us reach those goals?

Next Steps





College Assessment Meetings
March & April, 2010

Assessment / Student Learning Prompt

College of Science & Health Professions

Assessment

Student Learning

Assessment

Quantify learning — numbers
Systematic

Accreditation

Time consuming

Objectives

Stress

Closing the loop

Measures change
Interpretation & Trends

Student Learning
e Levels of competence
e Application
e Objectives
e Funto watch
e Synthesis
e Measure to enforce

College of Education

Assessment

Student Learning

Assessment

Ownership — everyone has responsibility
Accuracy & accountable

Know what you want — true measure
Ongoing

Meet goals / mission / core values
Program development — cyclical &
continuous

Time / energy

Objective — not subjective

Student Learning
e Assessment —how can we figure out
e (lear expectations
e Application / practical
e Developmental / life long
e Learning styles
e Active learning

College of Liberal Arts

Assessment Student Learning
Assessment Student Learning
e Paperwork e Value-added: What did NSU add?
e Lack of trust that instructors are doing job e Need pre-assessment / post-assessment
e Student grades e Intervention variable

Core competency — how knowledge is built
End of program exams — buy-in, validity
Senior exit interview

Question: Can assessment include a barrier
to graduation

Don’t even get paid for the course where the
assessment is located

Concern with assessment directed by
professional associations

Students underprepared — are they learning?
Alignment of assessment & curriculum






College of Business and Technology
Assessment Student Learning
Assessment Student learning
e Measurable outcomes e Teacher/ student shared responsibility
e Student success e Assessment + additional influences (e.g.
e Objectives environment, resources)
e Baseline e Engagement/ Motivation
e  Skill development e AHA moment! Can’t see this in online
e Application environment
e Performance-based e Expectations — students are different
e Interview today
e Use for improvement / change e Faculty learning
e Accountability / joint effort * Relevance
e Hostility / foot dragging e Need to know more about techniques /
e Paranoia procedures / what works?
e Time consuming e More student oriented (Bloom's
e Need to know best practices — resources taxonomy / Maslow)
e Target effort / need to narrow the focus
e Limit goals
e Faculty buy-in

Challenges / Issues / Ways to Strengthen the Process Prompt

College of Science & Health Professionals

e Reports for various agencies require information in different forms

e Questions on the forms are sometimes ambiguous

e Easy access to graduate names and numbers to assist in completing forms

e Accessibility of data

e We are “hand cranking” information (even if done electronically through spreadsheets); information
found on various “green bar” sheets, and we must combine.

e How to identify key classes for pre-post program assessment

e Need to include survey / assessment of online courses

e Example of program assessment — embed questions along the way from key courses and then at
capstone, use those questions

e Disaggregating data

0 Campus, transfer / feeder college, language proficiency

e Impact on student learning — was it NSU?

e Access information collected and feed into program database — maybe First Year Experience (FYE)
reports)

e Provide Faculty Development — SPSS, How to download data from Blackboard, sharing from other
groups

e 1 stop shop for data!





College of Education

Getting the data — number of graduates / grade distributions/ graduation rate / attrition
Data alignment with standards

Alumni data — survey, mobility an issue

Moving beyond assessment of low-level skills and knowledge to higher levels such as critical thinking
Large number to coordinate / small number to do the work

Need information centrally located

Worry about misuse of assessment information — public, politicians

Trust / collegiality / dispositions of those involved

Comfort level of those involved

COE has knowledge, skills about learning, assessment, dispositions — share with others
Gain buy-in & commitment

Close the loop

College of Liberal Arts

Exams — incentives, ability to see comparisons, impetus for change
What do we do with data?
Are all faculty involved?
Working as individuals -- might work collectively
Perceived agendas
Multiple reports / different templates
What we need
0 Professional Development in assesssment
Qualititative, Quantitative
Possible pre-post options?
Inundated with data — help with compiling / storage
Formative, course-embedded
Summative —end
Program assessment incentitaves
Discussions about what is upsetting / how do we come together
Data management system / access to data
Feedback & big picture
Clarification of policies

O O0OO0OO0OO0OO0OO0OO0OOO

College of Business

Shifting from assessment to student learning is hard to do.
Want to know their success in the workplace
Feedback — from students to graduates
0 Get information from advisory council
O Post-grad survey?
0 Career Services?
0 Social media?
What do we value? Need clear message
Can we institutionalize follow-up?
Starting external assessments
ETS — Core
“Work Keys”
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Balanced Score Card / dashboard — draw a picture

Identify skills in job categories — expectations, best practices

Surveys of program completers / alumni teach in

External test exam results (like CPA)

Admission data — ACT transfer information, pre-post / control variables / predictors
Data by campus / changes of major

Ability to run queries against database of current students and graduates

Need names and faces to make personal connection

Centralized repository of data - commitment

Effort takes time and resources





		Participant Agenda
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Application Packet for the Academy for Assessment of Student Learning

2010-11 HLC Assessment Academy Application

Northeastern State University Tahlequah, OK 5/14/10

Name of Institution City, State Application Date

Preferred Point of Entry to the Academy:
X__ November 2010
March 2011

Application Questions

Recent Efforts
1. What s your “assessment story”? Evaluate your past and present efforts (include
here things such as your accomplishments, issues, barriers, results, strategies).

Northeastern State University (NSU) is Oklahoma’s fourth-largest public four-year
institution and one of six regional institutions governed by the Regional University System of
Oklahoma board. The university serves as a learning hub in northeastern Oklahoma formed by
three campuses — the main campus in Tahlequah and branch campuses in Muskogee and Broken
Arrow— which together serve nearly 10,000 students annually. In 2008, a strategic planning task
force was selected representing students, faculty and professional staff to review, revise and
adopt the focused mission, vision and core values for Northeastern State University. The
following statements were adopted and student learning outcomes will be aligned with the
focused mission, the vision, and the core values of the University:

NSU Focused Mission Statement: We empower individuals to become socially responsible
global citizens by creating and sustaining a culture of learning and discovery.

Vision Statement: We will be the educational partner of choice in eastern Oklahoma, embracing
the challenges and opportunities of a global society.

Values Statements

Integrity: We model ethical and intellectual development by advancing honesty, human dignity,
and accountability.

Collaboration: We build partnerships to create learning opportunities and promote educational
and economic success.

Creativity: We advance knowledge by exploring new possibilities through critical inquiry and
intellectual freedom.

Leadership: We have a compelling commitment to serve, inspiring and preparing others to do
the same.

Excellence: We pursue continuous improvement individually and as a community

NSU strongly believes that the assessment process serves as the basis for program and
curricular review as well as improvement of instruction and student learning outcomes. The
development of an annual assessment plan for NSU originally began during the 1988-89
academic year. During 1992, NSU refined and added to the original assessment plan. Graduate
level assessment was added in 1993. In addition to the formal assessment plan and the annual
report, NSU conducts program reviews of each degree program every five years and submits

©©2010 The Higher Learning Commission. All rights reserved.





Application Packet for the Academy for Assessment of Student Learning

them to the Oklahoma State Regents for Higher Education (OSRHE). One component of these
reports is an assessment of student learning outcomes. The 2008-2009 assessment report remains
consistent with the OSRHE mission in both practice and spirit. NSU takes the assessment effort
seriously and truly attempts to include those persons who will be impacted by program and
curricular review in order to enhance both specific and general student learning outcomes in
accordance with the focused mission, vision and values of the University. The immediate
priorities for NSU relate to assessing and improving student learning involve enhancing General
Education classes, modifying curriculum, collecting personal growth data and continuing to
increase faculty buy-in for all student learning outcomes evaluations.

The strengths of the NSU assessment process include:

1. An Assessment & Institutional Research office that is competently staffed.

2. There is a campus-wide assessment team in place and student learning coordinators
housed in each college.

3. Program reviews submitted to the Regent’s in a timely manner that reflect unit successes.
The Regents template is of assistance in completing the process.

4. Assessment for placement is working very well. Students who enter NSU without the
requisite ACT sub score are enrolled in the proper zero level courses. Developmental
instruction at NSU works well as demonstrated by years of pre/post assessment data.

5. General Education has been assessed for the past 18 years using Riverside’s College Base
Inventory. A new General Education system will be instituted in fall, 2010 and represents
the primary basis of this application.

6. Satisfaction has been measured by several standard instruments such as the Senior
Survey, the National Survey of Student Engagement (NSSE) and the Alumni Survey.
Campus and instructional changes have been made as a result of these data.

The weaknesses and barriers of the NSU assessment process include:

1. The choice of instruments for assessment in the major has been the choice of the
individual department. Some assessment tools are self developed and others are
purchased from national vendors. This has led to a lack of consistency and reliability.

2. Program Reviews are most often completed by the Department Chair. Because these

positions change frequently, there may be a lack of training for new chairs.

There is no single place to retrieve the data needed to complete reviews.

4. Regular full-time faculty with terminal degrees tend not to embrace developmental
instruction.

5. Student participation is poor in General Education program assessment. With the new
General Education Capstone course, this assessment will be embedded in the General
Education curriculum.

6. Program assessment is sometimes looked at as an exercise to please accreditors and is not
used well for the improvement of student learning. The partial lack of faculty buy-in is
being addressed and will be a prime component of this application.

7. The satisfaction inventories usually attract the very satisfied and the very unsatisfied
making the distribution bimodal and the data are not normally distributed.

8. There is significant overlap and duplication of assessment efforts and processes across
the University, resulting in needless redundancy.

w
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Needs and Benefits
2. What are the most pressing needs that you expect to be addressed via your
participation?

The most pressing need to be addressed via participation in the HLC Assessment
Academy includes the development of consistent, efficient assessment practices that inform
instructional and program improvement and is centered on measuring learning outcomes and
growth among our students. Further, a clear need exists to bring assessment efforts together in
order to reduce redundancy. Additionally, NSU is striving to enhance the campus culture
regarding assessment of student learning outcomes. Finally, we need to build a campus-wide
commitment to the new General Education curriculum which will be implemented in fall, 2010.
This effort, the primary focus of this application, consists of the enhancement of existing tools
and the development or acquisition of new or existing evaluation instruments in order to
effectively assess student learning outcomes and the stated seven categories of knowledge of the
new General Education program curriculum. It also provides an opportunity (see below) to
conduct an empirical study comparing the current, 20 year-old General Education curriculum
with the new one. Finally, NSU wishes to extend the above commitment to General Education to
the assessment of both specific and general student learning for the entire tenure of students at
NSU, through graduation and beyond. This will involve monitoring how students use and
develop the communication, life skills, global perspectives and other learning categories of the
new General Education curriculum throughout the rest of their University career and beyond into
the workplace.

3. Why is the Academy key to your success at this time?

NSU is at one of its most important crossroads in over a century of existence. Within the last
two years, NSU has acquired a new President and Provost. Further, NSU has recently adopted
new focused mission, vision and values statements. The Academy represents the key to our
current and future success in a number of ways. First, it will provide the needed consultation and
mentoring to help us accomplish the primary goals of the initial proposed project; that of
evaluating key components of our new General Education program requirements. The majority
of these components involve the attainment of skills and competencies. However, personal
growth and development will also be assessed. Further, decreasing redundancy of assessment
data and developing or acquiring the most effective tools for student learning outcome
assessment will represent foci for which the Academy will be invaluable. The mentoring and
consultative roles played by the Assessment Academy are the keys to the successful completion
of our goals.

4. What are your goals for the Academy participation? What do you think will be your
focus during the Academy (e.g., projects, initiatives, activities, work)?

In addition to the general benefits from the mentoring, education and consulting inherent
in participation in HLC’s Assessment Academy, there are two basic projects upon which NSU
would like to focus. The primary project, which will set the stage for the second and subsequent
NSU assessment ventures, is the evaluation of the new NSU General Education program
requirements which are scheduled to be implemented in fall, 2010. This project is no ordinary

©©2010 The Higher Learning Commission. All rights reserved.
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evaluation. Rather, it is divided into two parts, the first of which entails the development or
enhancement of most effective student learning outcomes assessment for not only the individual
classes in General Education, but also in the ultimate goals of the General Education curriculum
which have been coalesced into the question “What competencies and life skills should a
graduate of NSU possess?” Secondly, the implementation of the new general Education
requirements coincides perfectly with the Assessment Academy timeline in such a way as to
allow an empirical comparison of the 20 year-old current General Education curriculum
requirements with the new requirements which are designed to correspond with the 21st century
focused mission, vision and values recently adopted by the University. Further, this comparison
will allow for the evaluation of several stated competency goals expected of NSU graduates, but
will also add the distinctive evaluation of personal growth and development attained by NSU
students as a result of the new General Education curriculum program components.

The second project is more global in nature and will likely succeed if the initial project is
accomplished. This second goal will involve generalizing from the General Education
comparison study to foster an increase in faculty buy-in to using student learning outcomes to
improve instruction and program delivery, a reduction in the redundancy of assessment projects,
more centralized databases used for assessment, and making assessment at NSU more efficient
and effective.

With regard to the primary focus, the General Education Task Force (GETF) was
assembled in the fall of 2007 by the Vice President for Academic Affairs, to evaluate and
consider the purpose and requirements of the GE program at Northeastern State University. It
was believed that the GE requirements at NSU had not been formally reviewed in nearly 20
years.

The GETF assessed student, faculty, and alumni knowledge and opinions of general
education in a survey conducted at the beginning of the spring 2008 semester. Overall it offered
a positive evaluation of NSU’s general education, with a 64% of the 663 surveyed giving NSU’s
general education core curriculum a grade of B or better. Many specific comments from the
survey were reviewed and proved especially helpful when the GETF considered specific courses.

In addition to the survey, the GETF reviewed Regent’s requirements, looked at the
requirements of other Oklahoma regional universities, and discussed the skills and/or knowledge
any student graduating from Northeastern State University should ideally possess. From these,
the vetted findings of the task force were generated. The categories of knowledge listed are
commensurate with other regional institutions in Oklahoma as well as the revised focused
mission, vision and values of NSU. These categories of knowledge will also fulfill all the
Oklahoma Regent’s requirements for General Education.

Written and Oral Communication;
Social and Behavioral Sciences;
Global Perspectives;

Life Skills;

Humanities;

Natural Sciences; and

coarwhE
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7. Quantitative Analysis.

Accordingly, lists of required and elective classes were designated to fulfill each of the above
seven categories. Additionally, a Capstone course was developed in order to assess the efficacy
of the goals of the new General Education requirements. All classes will have learning outcome
objectives and instructional and evaluation strategies embedded within them.

The primary need for participation in the HLC Assessment Academy is to enhance, monitor
and modify (as needed) the assessment measures for student learning outcomes for the new
General Education classes and curriculum as well as to add a measure of personal growth and
development to the overall evaluation. A second component of this primary need is to compare
and contrast the results of the prior General Education program requirements (control group)
with the new requirement outcomes (experimental group). NSU is in the unique situation of
transitioning and evaluating student learning outcomes between the two sets of General
Education requirements during the Assessment Academy. The research design for the
comparison study is a traditional non-paired comparison of both quantitative and qualitative data
which will include measures of the goals set forth in the new General Education requirements.
Additionally, and of significant interest, is the inclusion of measures of personal growth and
development following completion of the General Education requirements.

A secondary and much more generic need will follow and possibly be contiguous to the
accomplishment of the General Education curriculum evaluation enhancement and comparison
study. This need is for a University culture shift which will address the full development of the
myriad of assessment techniques and processes of NSU in order to decrease redundancy,
increase efficiency and enhance faculty buy-in to the assessment of student learning outcomes.

Commitment and Focus
5. What evidence demonstrates your commitment to and capacity for assessment of student
learning?

There are several extremely positive factors that mitigate on our behalf with regard to
commitment to and assessment of student learning outcomes. First and foremost, NSU’s
administration and faculty council president are unanimously committed to the Assessment
Academy and enhancement of student learning outcomes. NSU’s 17t President, Don Betz
enjoys a broad-based outstanding reputation for vision, progress, student learning and a
commitment to do whatever it takes to accomplish an institution’s goals. In a recent conversation
with HLC’s Vice President for Accreditation Services, Lynn Priddy, she was complimentary of
Dr. Betz and his proven leadership and understanding of the HLC process and goals. It is
believed that President Betz is quite well-know within the HLC for his integrity, vision and
commitment to what is best for students. Second, our relatively new Provost, Martin Tadlock,
represents an excellent Chief Academic Officer for NSU and, with his prior administrative
experience at Bemidji State and University of Wisconsin-Oshkosh, brings a stunning intellect as
well as a pragmatic grasp of what needs to happen within academics in order to accomplish our
focused mission, vision and values, all of which essentially involve student learning. Both
President Betz and Provost Tadlock are HLC reviewers. Finally, the principal contact for this
application, Tom Jackson, Assistant Vice President for Academic Affairs & Dean of Graduate
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Studies & Research is a 22 year veteran of accreditation, having served as Chair of the Nation’s
second largest professional Committee on Accreditation (APA) as well as a significantly
published expert in assessment and evaluation. NSU is confident that this trio of administrators,
supported by the entire NSU community will provide a significant commitment and eventual
successful products within the Assessment Academy in order to both qualitatively and
quantitatively improve student learning outcomes at NSU.

The President’s Cabinet (made up of NSU’s Vice Presidents) as well as the Academic
Council (comprised of all Academic Deans, Directors and the Faculty Council President) both
unanimously voted to support this application and committed all stakeholders to the processes
involved in the Academy to enhance further student learning as well as University and regional
outcomes and enhancements. Further, significant funds have already been budgeted for the cost
of the Academy as well as travel and the myriad of infrastructure costs required to make this a
successful project, which will then generalize to more global learning and market-responsive
outcomes.

With regard to capacity for successful participation in the Academy, for the first time in
quite a while, NSU is clearly in a growth and enhancement mode. One of the prime foci of this
growth mode is the improvement of the culture of learning and discovery as declared in our
focused mission statement. Additionally, a university wide assessment team has been operating
for approximately one year and student learning coordinators have recently been designated for
each college. These coordinators will work intensively with the Assessment Academy team to
ensure continuity and reliability of assessment processes, procedures, and department, college
and University learning outcome goals.

Finally, an assessment team recently attended HLC’s Assessment workshop in Lisle, Il1.
in an effort to not only benefit from the conference, but to also prepare for the Assessment
Academy. This team, comprised of faculty and administrators will be designated as the NSU
core Assessment Academy team. Additionally, representatives from this team are fully prepared
and looking forward to attending the Information and Planning Workshop in October if NSU is
accepted into the Academy.

Throughout this process, virtually every group of NSU stakeholders will be mobilized
and utilized to join in the Assessment Academy process. Administrators, faculty, staff, students,
alumni and regional partners will be surveyed with regard to various aspects of both the goals of
the new General Education curriculum as well as the quality and success of our ultimate
products, graduates of NSU.

Potential Impact

6. What results do you want to achieve by the end of four years in the Academy? What is
the potential for impact on the institution? On learning and teaching? On organizational
culture?

The intended results for NSU by participating in the four year Assessment Academy are
fourfold. First, it is expected that the primary project will yield critical information regarding the
efficacy of NSU’s new General Education requirements, not only regarding the attainment of the
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goals detailed earlier for what is expected of a graduate of NSU, but also with the inclusion of
the distinctive measure of personal growth and development. Second, we expect extensive
faculty commitment to using assessment to improve practice and programming. Third, we expect
a significant, measurable enhancement of student learning as measured by selected outcome
based assessment. Finally, we expect to serve as a model for other campuses on how to measure
student academic and personal growth over the four years of a typical residential experience.

Imbedded in the enhancement of student learning outcomes is the process of more clearly
defining student learning objectives for classes, programs, departments, colleges and the
university. Our work with student learning outcomes is obviously dependent upon carefully
considered programmatic goals and their component learning objectives. As learning objectives
across all components of the university are clarified and made relevant, instructional strategies
will be enhanced. The NSU Center for Teaching and Learning (CTL) is currently being
revamped and re-tasked to more comprehensively serve faculty across the university. The goals
of this modified CTL are to provide instruction, training, access to multi-media materials and
mentoring to all faculty in the areas of general instructional strategies and on-line instruction.
Further, the above enhancements are believed to have a positive impact on recruitment, retention
and advising. The CTL will work extensively with the assessment team as well as other
university groups in order to have positive impact on instruction, objectives and outcomes. The
above is designed to not only have a positive effect on instruction, but also on the institution’s
culture of learning and discovery as affirmed in the focused mission statement.

7. How will your work in the Academy contribute to improvement of student learning at
your institution?

The work with the Academy will contribute to improvement of student learning at NSU
in several ways. It will, through the mentoring and consultation process, allow the unique
research design which will compare the former and new General Education requirements through
quantitative, qualitative and personal growth and development analyses. Second, the
enhancement of the culture of assessment at NSU will more firmly embed effective and efficient
student learning outcomes and their measurement in all classes, programs, department, colleges
and the University as a whole. Third, as the initial project nears completion, the efficacious
assessment of student learning outcomes will allow for more faculty buy-in as well as reduce the
current redundancy of assessment efforts, utilizing fewer databases to accomplish the various
levels of assessment. Finally, the utilization of efficient, effective measures of student learning
objectives and outcomes will allow for the University to better prepare graduates for the current
economic conditions, job market and regional, State and global arenas in order to enhance their
value, productivity and service to changing world values and opportunities.

We look forward to participating in the HLC Assessment Academy. Our colleagues at
other universities have spoken highly of the benefits of the Academy for their institutions. NSU
is committed to providing the highest standard of education possible and a seminal part of that
process is the assessment and enhancement of student learning outcomes. We are confident that
participation in the Academy will help us provide better, measurable education and services to
our students.
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Institutional Contact Information

Primary Contact Person for Academy Participation:

Tom Jackson, Ph.D.

Name
Assistant Vice President for Academic Affairs

Position Title
Northeastern State University

Organization Name
601 N. Grand Ave. (Admin 122)

Office address
Tahlequah, OK 74464

City, State, Zip
918-444-2220 918-444-2295 jacks009@nsuok.edu

Office phone(s) and extension(s) Office fax Email address

Name and address to which the Commission should send invoices for Academy participation:

Dr. Don Betz

Name
President

Position Title
Northeastern State University

Organization Name
601 N. Grand Ave. (Admin 105)

Office address
Tahlequah, OK 74464

City, State, Zip

2010-11 HLC Academy for Assessment of Student Learning

Before you email your Academy Application to academy@hlcommission.org, make certain it has been
reviewed and approved by your institution’s CEO.
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Academy Application Affirmation

| affirm that the application emailed to academy@hlcommission.org presents our institution
accurately and that we agree, if admitted, to commit to meaningful and productive
participation in the four-year HLC Academy for Assessment of Student Learning.

3 ““\@( 5/14/10

Signature of Orga%ational CEO Date

Dr. Don Betz, President

Printed/Typed Name and Title

Northeastern State University

Name of Organization

601 N. Grand Ave.

Address

Address

Tahlequah, OK 74464

City, State of Organization, Zip code

Include the affirmation in the electronic delivery of the application
or fax it to the Commission, attention Academy: (312) 263-7462.
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A Commission of the
North Central Association
of Colleges and Schools

STORYBOARDS:

A GUIDE FOR ASSESSING AND IMPROVING
STUDENT LEARNING






STORYBOARD 1: NEEDS RELATED TO ASSESSMENT OF STUDENT LEARNING

1) General Education assessment needs to be aligned with general education outcomes and be mission-centric.

2) Assessment needs to be SMART (Specific, Measurable, Attainable, Relevant, Time-Bound) and inclusive of co-
curricular learning.

3) All stakeholders need to be engaged in student learning process improvement.

Prompt Questions:

How have you determined your institutional needs related to assessment of student learning?
How have you prioritized these needs?

What data/information do you have that suggests these are needs?

Are some needs greater than others?

Are some needs more immediate than others?

Results: Clear definition of priorities for deciding among potential projects.





STORYBOARD 2: STUDENT LEARNING PROJECT QUESTION(S) AND OUTCOMES

CLARIFYING QUESTIONS:
1) What are our clearly, articulated student learning outcomes? What is the optimal number?

2) How do we implement the assessment of those student learning outcomes? Where, When, In what process?
Something in each class?

3) How do we build stakeholder engagement in student learning process improvement.

Prompt Questions

DO THE PROJECT QUESTIONS ADDRESS STUDENT LEARNING?

Are the questions the ones you most want to answer?

Do the project question(s) address institutional needs?

Do the questions lead to doable, meaningful projects likely to achieve defined outcomes or results?
Do the project(s) relate to your institutional mission?

DEFINING CLEAR OUTCOMES:
1) The university community will have clear goals for general education that meet SMART guidelines.

2) Plan to fully define the process for assessment of general education learning outcomes.

3) All stakeholders are involved in and dedicated to student learning process improvement

Prompt Questions:
Are the Outcomes SMART (specific, measurable, attainable, relevant, time bound)?

Results: Questions that frame the institutional needs and clarify the focus of the project. A set of well-written SMART
outcomes that make effective assessment and evaluation possible and that make clear the intended results.





STORYBOARD 3: PROJECT IMPLEMENTATION (Design & Process)

When What Who’s Responsible How/Details Resources

1. Extract 7 overarching goals 1. Academy Team
from GE Task Force
document

2. Decide which GE goals / . Assessment Committee,
objectives to assess globally Gen Ed Committee,
and which to course-embed Academy Team,

Academic Affairs,
Student Affairs

3. ldentify the lines of . Cabinet & Academic
assessment advisement, Affairs Councils
approval and reporting within
the institution; identify chair of
general education committee.

4. Complete inventory of . Assessment Committee
assessment practices and started 09-10; programs
identify strengths and gaps identified; Student
for future action. Learning Coordinators

5. Communicate the importance . Assessment Committee,
of student learning outcomes Gen Ed Committee,
in key university processes. Academy Team,

Academic Affairs,
Student Affairs

Prompt Questions:

Who will be doing what step by step? When? How? What resources and support are needed?

Results: Project implementation plan--a fully developed set of action steps, roles, resources, and responsibilities.






STORYBOARD 4: EVIDENCE COLLECTED FOR EACH PROJECT

We will collect direct and indirect measures to be determined by the above-listed, relevant
groups.

This is an iterative process which we will begin Fall 10 with students who are enrolled in the
new general education sequence.

Prompt Questions:

What data/information will be collected and at what steps in the implementation plan? What will it look like?
Is the data/information appropriate? Who collects the data/information?

Is the data/information aligned with your questions?

How do you know the data/information is accurate?

Results: Clear plan for what data/information will be collected, how, and when throughout the life of the project.





STORYBOARD 5: INTERPRETING EVIDENCE, MAKING IT USABLE INFORMATION

EVIDENCE > INFORMATION

Institutional Research will collect data and report to Assessment Committee, Academic Affairs
Council, General Education Committee and Assessment Academy Team. This iterative
process precludes us from identifying specific measures and data sets at this time.

Each group will review data and make recommendations to the Assessment Academy Team.
All data will be approved and collected using the SMART process.

Prompt Questions:

Who needs to be involved in analyzing the evidence--evaluating and turning it into usable information?
Given your discussion, is the data/information you're collecting the right data/information?

What will the data/information look like? How will it be disseminated?

How will you know the data/information is usable?

HOW WILL YOU BUILD SHARED RESPONSIBILITY FOR ACTING ON THE DATA?

Results: Processes outlined for getting the right people together to analyze the information, produce conclusions and
recommendations, and determine where recommendations should go to be implemented.





STORYBOARD 6: USING THE EVIDENCE TO IMPROVE STUDENT LEARNING

Immediate data collection will include course-embedded and possibly a standardized
assessment measures.

Future data collection will hinge upon how useful these data are in answering faculty questions
related to student learning in the identified goals and objectives.

Key committees, as well as the offices of Academic Affairs and Student Affairs will review and
require implementation of enhancements based on data compilation and interpretation. The
Provost and Dean of Student Affairs will hold their direct reports accountable for changes
based upon data results.

Prompt Questions:

How will you ensure the evidence and recommendations are actually used? What changes will you make? Why these among
all those possible? Are there any that you can do immediately?

Have you leveraged the people with the influence who can make the change happen? Provide the resources to make and
sustain the change? What is your plan to evaluate if the changes produce the results you want?

HOW WILL YOU BUILD SHARED RESPONSIBILITY FOR USING THE DATA?

Results: A plan and a process for ensuring that the recommendations are heard and acted on. A process for integrating the
recommendations into larger planning, evaluation, budgeting, and improvement processes.





STORYBOARD 7: PROJECT OBSTACLES AND CHALLENGES

Obstacle Description

Proposed Solution

ldentifying assessment tools (instruments /

processes) that adequately assess our general

education goals.

|dentify standardized measures or home-
grown items as needed.

Obstacle is balancing assessment needs with
assessment resources including money,
personnel, training, time, etc.

Examine raising assessment fee to address
funding needs. Propose General Education
course fee to support general education
coordinator position as well as assessment
tool purchases / uses.

Engaging stakeholders to understand and
support a culture of assessment.

Education (workshops, speakers, consultants
on student learning, identify and build skill
sets, faculty orientation). Discussion of
student learning into dialogue and debates.






STORYBOARD 8: MEASURING THE IMPACT OF YOUR CHANGE

Results and Impact on Improved Student Learning

Intended Outcome: Empirically support increases in student learning related to general education outcomes.

Necessary Activities: Two-pronged approach — 1) Use same standard measures to compare old general education & new AND

2) Implement pre-post assessment for students enrolled in new curriculum.

Results and Impact on Teaching, Learning Environments, Institutional Processes

Intended Outcome: Assessment streamlined and continuous; faculty drive student learning processes; learning environments are
student-centered through increased use of technology and best practices of pedagogy.

Necessary Activities: Improved technology infrastructure and tools, Audit assessment processes and structures, Enhance faculty
professional development

Results and Impact on people/culture of the Institution (attitudes, thinking, behaviors, values...etc)

Intended Outcome: Stakeholders will accept, engage, embrace, and celebrate improved student learning.

Necessary Activities: Inventory current efforts to recognize faculty and students who foster a culture of student learning; establish
plans to increase recognition and motivation related to student learning.

Sharable Products and Learning with Other Institutions

Intended Outcome: Share through various media, the achievement of our students related to the general education goals and
objectives. Identify best teaching and learning practices to infuse into other student learning processes across the institution and
process.

Necessary Activities: Work with University Relations to utilize resources to foster communication including web-based design
and other electronic media; define target audiences and messages.

Evidence of Sustained Commitment to and Sustainable Processes for Improving Student Learning

Intended Outcome: All general education student goals and outcomes are continuously evaluated and assessed to determine
student growth and learning. Faculty change teaching techniques and curriculum to reflect data trends. As a result, all faculty,






programs, and departments identify student learning outcomes which are articulated, evaluated, and communicated.

Necessary Activities: Faculty and course evaluation processes shift to highlight measures of student learning outcomes. The
university community is engaged in continuous improvement discussions related to the importance of student learning.

Prompt Questions:
How might the change affect student learning? How do you know? What is the data/information?

Results: Clear plan and credible methods for evaluating whether the changes made the difference intended.
Tools/measures/processes for evaluating the benefit and impact of the change.






STORYBOARD 9: KEEPING ON TRACK

Results and Impact

How and When is this evaluated? Who does it?

Results and Impact on Improved Student Learning

Intended Outcome: Empirically support increases in
student learning related to general education outcomes

Necessary Activities

SP 11: Pre-Assess key new components in general education
sequence. Pilot pre-test for freshmen in University Strategies class

FA 10: Identify appropriate testers and administer Riverside test to
establish baseline to compare past gen edu to future gen edu.

Results and Impact on Teaching, Learning
Environments, Institutional Processes

Intended Outcome: Assessment streamlined and
continuous; faculty drive student learning processes;
learning environments are student-centered through
increased use of technology and best practices of

pedagogy.

Necessary Activities

Ongoing: Implement Banner, DARS to better identify cohort groups
for assessment purposes (Technology Services).

SP 11: Audit assessment processes (Student Learning
Coordinators & Assessment Committee)

2011-12.Enhance faculty professional development (Center for
Teaching & Learning).

Results and Impact on people/culture of the Institution
(attitudes, thinking, behaviors, values...etc)

Intended Outcome: Stakeholders will accept, engage,
embrace, and celebrate improved student learning.

Necessary Activities

SP 11. Work with Academic Council to recognize faculty efforts to
foster cultures of student learning in awards processes. Current
venues possible are Faculty Circle awards, etc.

Sharable Products and Learning with Other
Institutions

Intended Outcome: Share through various media, the
achievement of our students related to the general
education goals and objectives. Identify best teaching and
learning practices to infuse into other student learning
processes across the institution and process.

2012-13. Work with University Relations to highlight and
communicate data that illustrate student learning objectives based
on assessments completed in 2010-11 and 2011-12






Necessary Activities

Evidence of Sustained Commitment and Process 2013-14: Continue general education project and generalize
evaluation of student learning across programs, departments, and

Intended Outcome: All general education student goals
colleges.

and outcomes are continuously evaluated and assessed to
determine student growth and learning. Faculty change
teaching techniques and curriculum to reflect data trends.
As a result, all faculty, programs, and departments identify
student learning outcomes which are articulated,
evaluated, and communic

Necessary Activities

Prompt Questions:

When will you step back to take stock of whether your portfolio and project are working--or need to be fine-tuned?
What groups and processes are in place to review progress and make adjustments as needed?

What means do you have to talk about and address unintended opportunities or consequences as you move forward?

Results: Defined points at which groups review and adjust the work. Process or method for reviewing and adjusting project
work to maximize results.

STORYBOARD 10: COMMUNICATION & SHARED RESPONSIBILITY PLAN

The communication (meetings, events, websites, memo’s...etc) we must accomplish within the next:

two weeks three months six months year






What Who What

Who

What

Who

What

Prompt Questions:

What steps will you take to launch and excite others into involvement in the project?

How are you going to engage others on campus throughout the project?
Who or what groups do you have to engage on campus? When? How?

What is your ongoing communication plan for the duration of the Academy?
What simple publications, timelines, updates will you use to keep people up to date?

HOW WILL YOU BUILD SHARED RESPONSIBILITY?

Results: Detailed methods, timelines, and strategies for communicating the work of the project to all key stakeholder groups

(internal and external). Process for intentionally building shared responsibility for assessment of student learning.







Title of Project: NSU General Education and Beyond: An Empirical Study

Goals for the Project: The most pressing need includes the development of consistent,
efficient assessment practices that inform instructional and program improvement and is
centered on measuring learning outcomes and growth among our students. Further, a clear
need exists to bring assessment efforts together in order to reduce redundancy. Additionally,
NSU is striving to enhance the campus culture regarding assessment of student learning
outcomes. Finally, we need to build a campus-wide commitment to the new General Education
curriculum which has been implemented in fall, 2010. This effort, the primary focus of this
application, consists of the enhancement of existing tools and the development or acquisition of
new or existing evaluation instruments in order to effectively assess student learning outcomes
and the stated seven categories of knowledge of the new General Education program
curriculum.

Key People and Groups Leading the Project (representatives should be on team to
Roundtable): Key people involved include the Academy Team, NSU’s Faculty Council, Center
for Teaching and Learning, the President’'s Cabinet, and relevant stakeholders. The
Assessment Academy Team will lead the project and consists of members representing
Academic Affairs, Student Affairs, Assessment & Institutional Research and others.

Beginning List of Major Activities/Tasks for Completing the Project: The primary need for
participation in the HLC Assessment Academy is to enhance, monitor and modify (as needed)
the assessment measures for student learning outcomes for the new General Education classes
and curriculum as well as to add a measure of personal growth and development to the overall
evaluation. A second component of this primary need is to compare and contrast the results of
the prior General Education program requirements (control group) with the new requirement
outcomes (experimental group). NSU is in the unique situation of transitioning and evaluating
student learning outcomes between the two sets of General Education requirements during the
Assessment Academy. The research design for the comparison study is a traditional non-paired
comparison of both quantitative and qualitative data which will include measures of the goals set
forth in the new General Education requirements. Additionally, and of significant interest, is the
inclusion of measures of personal growth and development following completion of the General
Education requirements.

List of Tentative Ongoing Products, Processes, Impact on Student Learning Desired from
the Project: 1. Assessment Academy Team; 2. Assessment Committee; 3. Re-tasking of NSU'’s
Center for Teaching & Learning; 4. Regents’ assessment reports & program reviews. Impact is
hoped to be increased efficiency and reduced redundancy of student learning outcomes,
program objectives and adherence to NSU'’s vision, leading to more meaningful and successful
proximal and distal outcomes related to NSU'’s core values. This will lead to help to fulfill NSU’s
mission to empower individuals to become socially responsible global citizens by creating and
sustaining a culture of learning and discovery.

Intended Outcomes of the Project: It is expected that the primary project will yield critical
information regarding the efficacy of NSU’s new General Education requirements, not only
regarding the attainment of the goals detailed earlier for what is expected of a graduate of NSU,
but also with the inclusion of the distinctive measure of personal growth and development.
Second, we expect extensive faculty commitment to using assessment to improve practice and
programming. Third, we expect a significant, measurable enhancement of student learning as
measured by selected outcome-based assessment.






From: owner-all-faculty-staff@LISTS.NSUOK.EDU on behalf of Mark Kinders

To: all-faculty -staff@LISTS.NSUOK.EDU
Subject: Cabinet Notes for Jan. 18, 2011
Date: Friday, January 21, 2011 11:47:17 AM

Cabinet Notes

January 18, 2011

Assessment academy team presentation: Original project was to assess new general
educaiton curriculum compared to old gen ed curriculum to assess student learning
outcomes. Project has morphed towards creation of theoretical framework and
empirical framework of measures that assess student learning tied back to our mission,
vision, values and purposes of our gen ed. Due to use of technology, travel costs have
been dramatically reduced. Thus, membership in the Academy is about half of what
was originally planned.

a. Team: Jackson, Boren, Fly, Giese, David

b. Pre-roundtable and roundtable work done last November
c. E-Network posting of project in place

d. Academy mentoring in April

e. Mid-year report in June

f. E-Network feedback in July

g. Repeat cycle for 3 years

h. Project final submission and roundtable in year 4

CEL staffing proposal: Proposal to provide staffing support for the new College of
Extended Learning put forward with payback plan over a 5-year period of time.
Payback to NSU will come out of the net revenue from CEL programs. Thoroughly
discussed, including Tulsa Metro market, budgeting, delivery of programs, etc. Decision
is to move ahead in filling two positions this year and two next: administrative
asstant/budget staff; marketing specialist in year one. Assistant dean;
recruiter/adviser in year two.

Leadership development program: this will begin end of this semester. Program will
run through Continuing Education for credit or non-credit, with a meeting this week to
set this up. Application materials are ready to send out. Sequence: university
relations; student affairs; finance/admin/operations; academic affairs/IT.

Updates:

a. Wimba...installed and ready to bring faculty and staff in for ‘training’.
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b. DARS...operational. It is being released to students and faculty to use.
c. MapWorks...update coming from Brian Searcy at next cabinet meeting.
d. Smarthinking...update from Evelyn Woods going out to campus soon.
e. Opensource consortium...waiting on them to approve our membership.
f. iTunes U...coordination will move to IT.

g. Grant writer...hired and in place.

h. CIBT global learning center...will begin installation at the BA campus in
March.

i. AASCU and HLC...we are presenting at both on our retention efforts and
on the assessment academy project.

j-  UPC...invitation will go out soon for membership.

k. Forums...academic prioritization with each college; shared governance
position paper forums through the Faculty Council; brown bags with
cabinet members. Do we need a spring budget forum?

. Professional development...CTL schedule in process, including two films
brought to campus.

MLK day of service update: 446 volunteers between TQ and BA campuses. Reported to
regents’ office due to Campus Compact grant with three other RUSO universities. We
are the highest in number participating.

Communications area: need to address market salaries/benefits, etc., is critical to NSU.
A market compensation review is being conducted with a recommendation on how we
should move forward as a university. We have immediate concerns about our ability to
compete in several areas that needs to be addressed. There are short term actions we
can take while we wait on the institutional compensation review committee
recommendations.

Regional institute: What was the Futures Institute proposal is under revision and
consideration as a Center for Community Engagement. Proposal is to identify a half-
time release faculty member to coordinate our outreach efforts and facilitate the
creation of such a center. Concept is to start small and build this over time as the ‘front
porch’ organization for NSU where all outreach activities are coordinated. Intake,
queries, providing training/development opportunities for the region, etc., will also be
integrated into this. Need more conversation.

Proposal from Staff Council for budget comparable to Faculty Council to cover travel
costs and miscellaneous expenses associated with staff council activities, meetings, and
professional development. Approved to allocate the same amount for operations as
allocated for faculty council.





Cabinet notes are representative of items discussed by the cabinet. They are not
official minutes of the meeting and are not intended to be comprehensive.

Mark Kinders

Vice President for University Relations

Northeastern State University

701 N. Grand Ave.

Tahlequah, OK 74464

918-458-2017 (office)

918-207-6738 (cell)

[?]

This electronic mail transmission ("EMT") and any attached documents may contain
confidential and privileged information. Such information is intended solely for the
use of the individual(s) to whom this EMT was intended to be sent. Any printing,
disclosure, reproduction, distribution or taking of action based on the information
herein by other than the intended recipient(s) is strictly prohibited. If you believe
you have received this EMT in error, please notify me the sender by telephone or via
return e-mail and delete this e-mail from your system. Thank You.





